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1. Sustainable financing 
2. MPAConnect budget template
3. Getting the budget started from coral restoration goals

>  reality check for roadmap

> position the MPA to better manage coral restoration

Presentation outline
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Mentions

Technical capacity 21

Funding 19

Planning 15

Staff shortages 15

Partnership building 11

Other threats to reefs 7

Training/sharing 5

Equipment 5

Communications/outreach/support 5

Monitoring 4

Permitting 3

Herbivore co-cultivation 3

Other 2

Challenges and needs in management of coral restoration
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What is MPA
sustainable financing?
• Ability to maintain stable and sufficient 

long-term financial resources

• Diverse and resilient mix of financing 
streams 

• Cover full costs of effectively and 
efficiently managed MPAs

• Financing that recognizes and supports 
the benefits biodiversity provides to 
communities and the blue economy
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Program Areas Budget Items

•Enforcement •Personnel

•Communications

•Consumables 

(materials and 

supplies)

•Research and 

Monitoring

•Equipment and 

Infrastructure

•Community 

Development
•Contracts

•Natural Resources 

Management
•Travel











Management scenarios for budgeting
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A network for learning among Caribbean marine resource managers
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Ensuring sustainable
Fisheries for thefuture

Sustainable  
financing
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SUPPORTING
Sustainable tourism
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Realities
Of sustainable 
livelihoods

Sustainable
financing



Approaches to coral restoration in MPAConnect
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Mentions
In-situ nursery 19
Outplanting in MPA 9
Assisted reproduction 9
Ex-situ nursery 4
Other approach (reef balls, biorock)

4
Grounding response 3
Microfragmentation 2
Herbivore co-cultivation 2







The Board or advisory committee – decision-making on the organization’s strategy and methods 
to generate funding to meet objectives.  
• Members bring expertise and input from various sectors to the table and are can facilitate 

collaboration with other stakeholders;
• Knowledge and networks can be of great value when selecting and implementing financing 

solutions. 

Board or 
advisory 

committee

The management team - executive director, programme director/manager, operations manager, 
and communication manager, among others. 
• Supervise the functioning of the organization as a whole;
• Set priorities;
• Formulate the organizational strategy – basis for budgeting;
• Monitor and present the impact of investments.

The administrative staff - major contributor to the financial budgeting and planning process. 
• Estimate figures and make forecasts; 
• Track and report on spend.

Management 
team

Administrative 
staff



Coral reef MPAs

Working together  for

Sustainable
financing





gaby.ochoa@gcfi.org
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