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1. Sustainable financing
2. MPAConnect budget template
3. Getting the budget started from coral restoration goals

> reality check for roadmap

> position the MPA to better manage coral restoration
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What is MPA
sustainable financing?

Ability to maintain stable and sufficient
long-term financial resources

Diverse and resilient mix of financing
streams

* Cover full costs of effectively and
efficiently managed MPAs

* Financing that recognizes and supports
the benefits biodiversity provides to
communities and the blue economy
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This message is for @Arjan De Groene:
We have Panda. He is safe for now but
we have requests. In 24 hours we want
funded: A new shark tagging project
The Aruba burrowing owl project Fla...




EXAMPLE MPA

Budget - Year One

14 Update the MPA management 144 Tweorporate latest coral reef Desk work by research assistant  [Research and movitorivg | Persounel 1 week of research Per month
plan wonitoring findings ivte management assistant's +ime 25% $2.,000 £500 4500 Dovor x )
plan
14.2 Hold stakeholder consultation Travel for community meetings Research and monitoring  |Consumables 10 gals reund trip from | Fer gallow
meetings to share movitoring findings HG to communities plus 5
with buffer commumities gallovs spare (.0, for 15 413 41495 40 £195
follow up with ndividual
commmning) x $12/aallev
1.2 Implement MPA enforcement 1.21 Rom hw)lﬂ season patrol program Hmd?ﬂwo)ﬂr <alary Euforcement Persounel 1 head mn@cr*(v mowths
strategy full +ime D$2000 Per month 4 £2,000 $12,000| 412,000 WPA )
[month
Ravaer salaries Euforcement Personnel rangers*e months full
& fo ’ 3 rangers’e wonths ful 1o, 12 £1,000 $16.000| $10.000 | WA {0
Hime @$1000/month
— - p
[Ravger over-time contingency Ewforcement Personvel Approx 10% of staff Per month 0% £5.000 £500 ¢500 weA 0
salaries D$5000/month
Fuel tuforcement Consumables Average wonthly Fer mmonth o 1,000 £6,000 $2,000 Partver 2,000
estimate i high season (Fisheries)
Boat maintenance - parts Ewforcement Consumables Average wonthly Por month o 2250 41,500 0 1500
estimate in high season
24 Implement MPA Junior Ranger 2.4 Coordination of program Planing, scheduling and Commmity development | Persounel 2 weeks of education
program during summer sehool commumications with schools and officer's +ime Per month 5070 42,000 41,000  $1000 | Powor x 40
holidays parents
2.2 Transport for kds Bus pick up and drop off, ravsport| Commmity developiment | Travel 1 Vnuvrl'jn of education Por onth 1 £9.000 <2000 42,000 Tu-kvd 40
officer's Hime (bus co)
rkel equipment ity devel et Hipment rkel se
Swerkel equipmen Commuity developmen Eduipmen 15 svorkel sets DE20 Por sot 15 $20 300 40 300
24.3 Equipment and supplies per set
Lumches and other supplies Communihy developwent  |Consumables & days of luuches and
water for 15 kids %10 | Per lunch 120 410 £1,200 $0 1,200
per luach
2. 2B sotial media ountreach and 2.2.4 Coordivation of program Desk work by commumicatiol Commmicatio
marketing campaig officer b wmenth 12 750 $a000| $a000 |MPA -
34 MPA Netweorking BAAParticipate v regioval conferevce Travel to confere
1 £2.100 £2.100 {0 WPA 2400
Conference fees 40 40 WPA -
WPA mavager 1
preparation, trav| r month 25 4$2.500 4675 75 WA -
participation
Total 546,875 58,295




IEXAMPLE MPA

Pl date the MPA

plav

Slerinent

141 Iucorporate latest coral reef
monitorivg findings into mavnagement
plaw

Desk work by research assistant

14.2 Hold stakeholder consultation
meetings to share monitorivg findings
with buffer commumities

1.2 Tmelement MPA enforcement
strategy

Travel for community meetings

1.21Rm high season patrol program

Head Ranger salary

Ravger salaries

Ravger over-time contingency

L~

A Limplement MPA Junigsfanger
program during simimer scheol

holidays

Fuel

244 Coordination of program

Boat wmalwtenance - parts

Plavning, scheduling and
commumications with schools and
parents

m 24.2 Transport for Kds

Bus pick up and drop off, travsport]

213 Equipment and supplies

Suerkel equipment

2 2Rum social media outreach and
warketing campaliam

Lumchies and other supplies

- 2.2.1 Coordivation of program

Desk work by commummications

officer



EXAMPLE MPA | P o
Strategic Level Management Priority . . . L. Program Area Budget |tenr Cost Calculation
Goals/Outcomes level Main Operational Activity Sub-activity (select from list below) (selebc:I:,r:I;"l fist Description
MANAGEMENT OBJECTIVE 1: eg. EFFECTIVE PROTECTION OF MART NE NATURAL RESOURCES
14 Update the MPA management 144 Iweorporate latest coral reef Desk work by research assistant  [Rescarch and movitoring | Personvel 1 week of research T
plan monitoring mem@s wto management assistaut's Hime
plan
14.2 Hold stakeholder consultation Travel for commuminy meetings  [Research and movitoring | Consumables 10 gals rowd +rip from |1
meetings to share monitoring findings HQ +o commumities plus 5
with buffer commumities q&.llows spare [6.@. for
follow up with mdividual
commmmiti) x $13/aallon

1.2 Iwplement MPA euforcement
strateqy

1.21Rum high season patrol program Head Range
Program Areas Budget Items

rager saa *ENforcement *Personnel

Ranger over

Consumables
el -Communications (materials and
Boat maiwte SUppI'ES)

MANAGEMENT OBJECTIVE 2: e4. STAKEHOLDER ENGAGEMENT

2.4 Implement WMPA Junior Ravger m 214 Coordination of program Planiivig, scl ’Resea rCh and ’EqL”pment and
program dmr'm&j summer sehool commumicati M on |t0 rl n g I nfraStru Ctu re

«Community

Development Contracts

Natural Resources

Management UEME.



Budget - Year One

1 week of research
assistant's fime

Fer movth

25

$2,000

£500

£500

Povor x

£D

10 gals round +rip from
HQ 4o commmmities plus 5
gallows spare (.. for
follow vp with ndividual
commumi-hy) x $13/aallov

Per aallon

$13

{145

41495

1 head ravger*G months
full +ime D%$2.000
[month

Fer movth

$2,000

$12,000

412,000

WPA

£D

2 rangers*e movths full
+ime DE000/ month

Fer movth

£1,000

£1%,000

£1%,000

WPA

Approx 10 of staff
salaries %5000/ movth

Fer movth

45,000

£500

£¢500

/ )

Average monthly
estimate v high season

Fer movth

£1,000

46,000

$%poo(

Partver
(Fisheries)

Average monthly
estimate m high season

2 weeks of education
officer's Hime

Fer mevth

Per month

4250

£2.,000

£1,500

£1,000

{0

41,000

/

N

Povor x

Bus fares for group

Fer wmovth

£2.,000

42,000

Tu-kind
(bus co)

£D

15 snorkel sets D$20
per set

Per set

£20

£300

$2poo(
N

{0

& days of luches and
water for 15 kids D10
per luch

Per lumch

410

41,200

{0

¢ 1,200

1 commmications officer
half +ime for 12 months
41500 per wmonth full

Airfare $750, hotel
41000 +otal, per diew

o e

Per month

Lumpsim

12

1

£750

$2100

44,000

$2,400

£4,000

{0

WMPA

Hime 6im\mlew+

WMPA

£ -

£ 2100



Budget - Year One

Research avd movitorivg

Persowvel

1 week of research
assistant's time

Per wmowth

25

£2,000

£500

£500

Povier x

£0

Research avd monitoring

Consumables

10 gals round trip from
HQ +o commmities plus 5
gallovs spare (e.q. for
follow up with individual
commumity) x $13/aallov

Per @allom

15

$13

£1095

£0

£1d5

Evforcement

Fersowvel

1 head mmger*@ months
full fime %2000

Per month

£2,000

£12,000

£12,000

WIPA

£0

Jmovth

Commumications Travel Airfare $750, hotel
$1000 fotal, per diem Lumpsim 1 $¢2.100 £¢2.100 ¢0 MPA ¢ 2100
£350 +otal
Communcations Travel Registration $500 Lumpsum ¢0 $0 MPA ¢ -
Commumcations Fersounel Ove week of WPA
manager's time Per month 250 £32,500 575 575 WPA ES -
—
<:;~___jff?875




Summary of Budget Needs for Sample MPA EE"@A%‘C‘E r

Updated: 13/0ct/20
Secured funding vs budget needs

Overview per objective (fictional

data)

3800

mEBudget nesds

800

Thousands USD

mSecured funding

Overview per program area

Overview per budget item 2019 2020 2021

Budget overview per objective (NOTE: data on budget per objective is not available. The data presented by objective in this section is based on fictional numbers) Updated: 13/0ct/20

Budget needs per objective over time

Budget needs per objective 2019 Secured funding vs budget needs per objective per year
330
g WA (short name) A (short name} g 5400 . m Secured funding.
E 1
| S0 ms 4 i
8 no ms § = =  Funding gap
H mc 3 50 50
= mc £ 510 sz W Surplus
$200 F samo 30 $1
D s8 s0 510
$150 D \ £15
. mE 10 0 0
100
" = nl
ss0 s0 —_

2018 2020 2021 2019 2020 2021 2019 2020 2021 2019 2020 2021 2018 2020 2021

2019 2020 2021 A e ¢ o £

\ | seetse |

Budget overview per program area Updated: 13/0ct/20

Budget needs per program area over time Budget needs per program area 2019 Secured funding vs budget needs per program area per year

g S50 B Adminiswation m Adminswation g %0
5 a0 > =
2 = Secured fundin
B m Enforcement W Enforcement 4 smo s s
£ 50 H s11 0
3 = Communication 2 W Funding g=p
2 w0 = Communication e -
ss0 Ressarch and Monitoring - mSurples
Research and Monitarin
00 :  Community Development
S50 uc ity Development o s1
ommunity Development  Nstursi Resourcs. o s s
s so so
5100 Mznagement @ = X 0 B 0 N o owm om F®
550

B Natural Resource Management

2015 2020 2021 2019 2020 2021 2015 2020 2021 2019 2020 2021 2018 2020 2021 2019 2020 2021

[ icatit Research and Community Natural Resource
2019 2020 2021 itoris D,

T [ e |

Budget overview per budget item

Updated: 13/0ct/20
Budget needs per budget item over time Budget needs per budget item 2019 Secured funding vs budget needs per budget item per year
2%
2 ss00 mPersonnel Personnel [ —-—
3 = .
4 sso0  Consumables 5 s 50 mSecured funding.
5 M Consumables o
3 sa00 - Equipmant g w Funding gap
= w0
" Faupment mSurplus
s300 Contract oo s2
S0 s0
s200 Contract  Travel oo -
IISSESO.SSSDSDSDWSESUW
M Equipment and 50 —_ — — - - — — — —
$100 ™ Travel e

infrstructurs 2019 2020 2021 2019 2020 2021 2019 2020 2021 2013 2020 2021 2019 2020 2021 2019 2020 2021




IEXAMPLE MPA

14 Update the MPA management
plav

141 Iucorporate latest coral reef
monitorivg findings into mavnagement
plaw

Desk work by research assistant

14.2 Hold stakeholder consultation
meetings to share monitorivg findings
with buffer commumities

1.2 Tmelement MPA enforcement
strategy

Travel for community meetings

1.21Rm high season patrol program

Head Ranger salary

Ravger salaries

Ravger over-time contingency

24 Implement WMPA Junior Ranger
program during summer school
holidays

Fuel

W 244 Coordination of program

Boat wmalwtenance - parts

Plavning, scheduling and
commumications with schools and
parents

W 24.2 Transport for Kds

Bus pick up and drop off, travsport]

213 Equipment and supplies

Suerkel equipment

2 2Rum social media outreach and
warketing campaliam

Lumchies and other supplies

- 2.2.1 Coordivation of program

Desk work by commummications

officer



Management scenarios for budgeting

3

2.5

x $1,000,000

5 — Finance gap

=

1.5 -

1 -

0.5 -

Current budget Budget required for Budget required for
basic management optimal management



Total tourist expenditures
($337 M)

Total received from hotel
& restauranttax
($54.6 M)

Total tourism value of nature
($45.5 M)

DECR budget
(2015/2016)
($1.7 M)

......
Bt 0 e



EXAMPLE MPA

/

Activity
Code

Budget item

‘mt Calculation

Strategic Level Management Main Operational Activity Sub-activity Program Area (select from list ‘ Unit Number of Cost per unit | Total cost (Year 1) ’ Funding Funder Balance to
Goals/Qutcomes (select from list below) below) Description units secured be raised
MANAGEMENT OBJECTIVE 1: 9. EFFEN MART NE NATURAL BESOURCES \
14 Update the MPA management Desk work by research assistant  [Research and movitorivg | Persounel 1 week of rescarch T ;
plan assistant's time $2.000 $500 £500 Dovor x £0
14.2 Hold stakehelder consulr o Ly neetings  [Research and movitoring | Consumables 10 gals roumd trip from | Per gallow
meetings to share movitoring findings HG to communities plus 5
with buffer commumities gallovs spare [5.@. for ﬁ 132 {195 {0 £195
follow up with ndividual
commumity) x $13/aallov
1.2 Implement MPA enforcement 1.2.14 Rum '.qw)‘.q season patrol program Hmd%wgzr <alary Persounel 1 head mwgcr*@ mowths
strateoy full Hime DE2000 Per wonth [ £2,000 $12,000| 12,000 WMPA $0
[month
[Ranger salaries Enforcement FPersounel % rangers' vnom‘ﬂ's full Per mowth % £1,000 £12.000|  £18.000 WP 0
time DEI0D0/mowth
[Ravger over-time contingency Ewforcement Personvel Approx 107% of staff Per mowth 107% 45,000 £500 £500 WA &0
salaries %5000/ month
Fuel Enforcement Consumables A?frama)rc mov‘w'nllq o Fer mmonth o £1.000 $6.000 43,000 farmw\ 2,000
estimate v g seasow (Fisheries)
Boat maintevauce - parts Ewforcement Consimables AT{BF&?@ mov‘rr'nllq o Fer month o £950 1500 40 $1.500
estimate in high season
MANAGEMENT OBJECTIVE 2: 9. STAKEHOLDER ENGAGEMENT
24 Implement MPA Junior Ranger wm 244 Coordination of program Planing, gch@dm\m@ and Commumity development Personnel 2 weeks of education
program during summer sehool commmications with schools and officer's +ime Per month 500 $2,000 $1.000] #1000  |Powor x $0
holidays parents
wm 2.2 Transport for kds Bus pick up and drop off, transport Commmity development Travel 1 wow-’r:n of edvcation Por onth 1 £9.000 2,000 49,000 Iw-kmﬁiy 40
officer's Hime (bus ¢o)
wm ) , - Suerkel equipment Commumity development Equipment 15 S»,W,rkﬁ‘ sets DE20 Por set 15 290 £300 0 ¢ 200
213 Equipiment and supplies per set
W Lumches and other supplies Commumihy development | Consumables & days of lunches and
water for 15 kids 20$10 | Per bch 120 410 $1.200 $0 ¢ 1200
per luich
2.2 B social media outreach and 2.2.1 Coordivation of Brogram Desk work by communications Commmications Perspwy 5\ 1 commumications officer
wmarketing campaign officer [ - 19 £750 fa000| <apoo  |wrA ¢
/
MANAGEMENT OBJECTIVE 3: eg. EFFECTIVE APMINISTRATION
34 MPA Netweorking L BAAParticipate v regioval conferevce Travel to conferel
mpsum 1 +2,100 +200 40 MPA ¢ 2400
{ 4
L Conference fees o el 40 $0 WP ¢
L WMPA manager v 5
preparation, trav| = r month 25 43,500 $675 $275 WMPA $
participation
Total 546,875 58,295




Expanding coral restoration in
Caribbean Marine Protected Areas

AGRRA and MPAConnect have teamed up in a new 3-year
partnership, entitled the “Caribbean Restoration Roadmaps
Initiative” to expand coral restoration in Marine Protected Areas
(MPAs) and beyond. In response to the recent stony coral tissue
loss disease outbreak and coral bleaching events in the
Caribbean, there is an urgent need to expand the number of
restoration efforts and coral species to maintain genetic diversity,

reef structure and ecosystem function. Together with marine

resource managers and our Restoration Advisory Team, our long-
term goal is to increase regional collaboration to scale-up the
rescue and recovery of Caribbean corals and enhance reef

ecosystems.

Objectives:

e Increase coral populations and improve reef ecosystem function

» Develop science-based and management-relevant restoration
roadmaps

e Share and increase coral recovery technical expertise

» Synergize and catalyze restoration efforts within Caribbean MPAs
to increase recovery potential regionally
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A network for learning among Caribbean marine resource managers




Effective
management

Adequate

support

Core
programs

Elements of effective
MPA implementation

Evaluation

Reliable, long-term P Adequate stoff with
financing skills and knowledge

Clear and full legal  » Formal coordination

framework with agencies and
partners

Up-to-date,

approved » Community

aond staokeholder
engagement

management plan

Active, consistent
enforcement

Outreach program
to build stewardship

Livelihood
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developed

Fisheries
management

program

Tourism
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Bio-physical
monitoring program

Socio-economic
monitoring program

Economic valuation
Management

effectiveness
evaluation program
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disturbances

Resilience to
climate change

Habitat restoration
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Enhanced
biodiversity
conservation
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Effective
management

Adequate

support

Core
programs

Elements of effective
MPA implementation

Evaluation

Reliable, long-term P Adequate stoff with
financing skills and knowledge

Clear and full legal  » Formal coordination

framework with agencies and
partners

Up-to-date,

approved » Community

aond staokeholder
engagement

management plan

Active, consistent
enforcement

Outreach program
to build stewardship

Livelihood
opportunities
developed

Fisheries
management

program

Tourism

management

Bio-physical
monitoring program

Socio-economic
monitoring program

Economic valuation
Management

effectiveness
evaluation program

Response to
disturbances

Resilience to
climate change

Habitat restoration

Communications

Enhanced
biodiversity
conservation
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Effective
management

Adequate

support

Core
programs

Elements of effective
MPA implementation

Evaluation

Reliable, long-term P Adequate stoff with
financing skills and knowledge

Clear and full legal  » Formal coordination

framework with agencies and
partners

Up-to-date,

approved » Community

aond staokeholder
engagement

management plan

Active, consistent | 2
enforcement

Outreach program 4
to build stewa 100%
Livelihood 4
opportunities

developed 4

Fisheries

management
program

Tourism

management

Bio-physical
monitoring program

Socio-economic
monitoring program

Economic valuation
Management

effectiveness
evaluation program

Response to
disturbances

Resilience to
climate change

Habitat restoration

Communications

Enhanced
biodiversity
conservation
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Effective
management

Adequate

support

Core
programs

Elements of effective
MPA implementation

Evaluation

Reliable, long-term P Adequate stoff with
financing skills and knowledge

Clear and full legal  » Formal coordination

framework with agencies and
partners

Up-to-date,

approved » Community

aond staokeholder
engagement

management plan

Active, consistent | 2
enforcement

Outreach program 4
to build stewa 100%

Livelihood

opportunities 0
developed So0

Fisheries
management 97%
program

Tourism
management QREEY

v

Bio-physical
monitoring program

Socio-economic
monitoring program

Economic valuation
Management

effectiveness
evaluation program

Response to
disturbances

Resilience to
climate change

Habitat restoration

Communications

Enhanced
biodiversity
conservation
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In-situ nursery

Outplanting in MPA

Assisted reproduction

EXx-situ nursery

Other approach (reef balls, biorock)

Grounding response >
Microfragmentation

Herbivore co-cultivation

Photo: F. De Weerdt




Objectives of coral restoration

Assist natural recovery by:

Restoration = bringing a degraded ecosystem
back to original condition

Rehabilitation = improving ecological value of a
degraded site

Remediation = repairing damage to a site

Aim for restoration, but often
we’re happy with some rehab




Actions

What actions can you take to
realize each opportunity and
implement this approach to
coral rescue at your site?

Opportunities

What opportunities exist at
your site to implement this
approach to coral rescue?

MPAConnect

Coral Rescue Planning Canvas

Overall goal
What is the overall goal of

coral rescue at the reefs that
you manage or work on?

Challenges

What challenges need to be
overcome to implement this
approach to coral rescue at

Actions

What actions can you take to
overcome each challenge and
implement this approach to

your site? coral rescue at your site?
Selected approach
What is your selected approach
to coral rescue? This can also be
your selected cafe table.
Specific objectives
What are your aims or
objectives in applying this
approach to the coral reefs
that you manage or work on?
List corals Permits needed Resources available Resources needed
Which species of corals do you want to What permits might What resources do you already What additional resources do you
focus on to achieve your objective and why? be required? have to enable you to implement need to enable you to implement
See species selection criteria handout. this approach at your site? this approach at your site?
List partners Activities to implement Next steps at home
Identify the potential partners who ‘What activities are required to What are the next steps that you can take
can work with you to implement this implement this approach? at home to implement this approach to
approach to coral rescue at your site. coral rescue at your site?
Financing mechanisms Risk Management This week @Reef Futures
What are some potential financing How to reduce the What can you do this week while at
mechanisms to generate funding to |mp'act of lhurrlcan_es. Reef Futures te make progress towards A portnership between:
implement this approach to coral rescus? avoid marine debris etc implementing this coral rescue approach?
&,
.. .. - BULF Ao t.u:u:n EO{A).RAL REEF
Re-visit your SPECIfIC alims FraeRes s CONSERATION FROGHAM

Let's revisit your goal from Question 1-
what are you now feasibly seeking to
achieve from coral rescue for the coral
reefs that you manage or work on?

Atiantic ond Gulf
Rapid Reef Assessment



The management team - executive director, programme director/manager, operations manager,
and communication manager, among others.

* Supervise the functioning of the organization as a whole;

* Set priorities;

* Formulate the organizational strategy — basis for budgeting;

*  Monitor and present the impact of investments.

The administrative staff - major contributor to the financial budgeting and planning process.
* Estimate figures and make forecasts;
* Track and report on spend.

The Board or advisory committee — decision-making on the organization’s strategy and methods

to generate funding to meet objectives.

* Members bring expertise and input from various sectors to the table and are can facilitate
collaboration with other stakeholders;

* Knowledge and networks can be of great value when selecting and implementing financing
solutions.

ImpactHouse

by Grant Thornton Netherlands
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Elements of effective
MPA implementation

Adequate Effective Core Evaluation

support management programs

» Reliable, long-term P Adequate stoff with > Active, consistent Bio-physical Response to
financing skills and knowledge enforcement monitoring progra disturbances

P Clear and full legal P Formal coordination » OQOutreach program » Socio-economic Resilience to
framework with agencies and to build stewardship monitoring program climate change

partners

Up-to-date, » Livelihood » Economic valuation Habitat restoration
approved » Community opportunities
management plan and stakeholder developed » Management Communications
engagement effectiveness
» Fisheries evaluation program
management
program Enhanced
b Tourism biodiversity

management plan conservation



Please follow us
@mpaconnectcaribbean

Contact

EMMA DOYLE DANA CHRISTINE

MPA Connect Coordinator, WUSINICH-MENDEZ 0'SULLIVAN

Gulf and Caribbean Atlantic and Caribbean MPAConnect

Fisheries Institute (GCFI) Team Lead, NOAA Coral Reef Program Assistant

Conservation Program Gulf and Caribbean
Fisheries Institute (GCFI)

< emma.doyle@gcfi.org %% dana.wusinich-mendez@noaa.gov %% christine.osullivan@gcfi.org
 +1(832) 566-0484  +1(301) 204-7143 . +1(876) 469-1314

GABRIELA
OCHOA

MPAConnect
Program Assistant

Gulf and Caribhean
Fisheries Institute (GCFI)

% gaby.ochoa@gcfi.org
€ +504 3173-9946
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